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1.1 APPLICATION

This Safety Statement has been developed to assist ABC Company
comply with relevant H&S standards and to ensure that clients and
employees are fully aware of our commitment to high standards in
H&S.

1.2 OBJECTIVES OF THE SAFETY STATEMENT

To provide a reference for the policies and procedures used on/site
at client sites and to assess and audit the levels of health and safety
being achieved.

To provide evidence that the policies and procedures o €nsure
health and safety objectives are met and have beef"thought out and
documented in order to help those who must execute them.

To provide a control document to record the\pertinent changes to
the Company Safety Statement, which become,necessary due to the
changing business environment.

To help identify training requirements,that needs to be fulfilled in
order to generate suitably qualified personnel to carry out the
policies and procedures containedgwithin the document.

To provide assurance that cempliance with legal requirements for
health and safety are/being met or exceeded.
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1.3 COMPANY SAFETY STATEMENT

The general Statement on this page sets out the Safety Policy of
ABC Company.

It is this Company’s intention that its work will be carried out in
accordance with the relevant statutory provisions of the Safety,
Health & Welfare at Work Act 2005, the Safety, Health & Welfare at
Work (General Application) Regulations, the Construction
Regulations and any other applicable regulations from those
implemented in 2007. All reasonable practicable measures\will be
taken to minimise risk to employees or others who may“be affected
by company activities.

ABC Company have appointed Manager 1 as having responsibility
for managing Health, Safety & Welfare, on sitey Reference should be
made to Manager 1, in the event of any diffieulty=arising in the
implementation of this policy.

The Success of the policy will depend*en the co-operation of all
employees. It is therefore importantthat you acquaint yourself will
all areas of the Safety Statement.\You should ensure that you
understand your role and thefloverall arrangements for Health &
Safety within the Company and*within your individual area. You
should also be aware that you have an obligation to take care of
your own safety and that of others that might be affected by your
actions.

Signed:
Manager 2
Date:
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1.4 Policy Statement:

The Management of ABC Company is committed to, protecting the
Safety, Health and Welfare of all employees at work, avoiding
product loss, preventing property damage and ensuring its
processes will not damage the environment. The company shall take
all reasonable and practicable steps to protect members of the
public who may be affected either directly or indirectly by its
activities.

It is our policy when purchasing raw materials, making process
alterations, altering (by approval) existing equipment or changing a
system of work; to study each proposed change to ensure that it is
safe in so far as reasonably practicable.

All employees shall be adequately trained, supekrvised.and equipped
to carry out their duties and responsibilities in“a safe manner, with
all operating procedures clearly outlined. All"employees will have
access to the company’s safety statement andshould ensure that
they are familiar with its content.

The company shall provide wherefnecessary suitable protective
clothing, equipment and training where hazards cannot be
eliminated using all reasonable practicable steps.

Accidents/incidents reported’shall be investigated by Management
to determine the corréctive action necessary to prevent recurrence.

This statement shall be communicated throughout the organisation
by consultationwith.the employees and be revised as often as is
necessitated by changes in legislation or the addition of new
processes’and equipment and all resources shall be provided to
ensure itsAull implementation.
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2.2 Manager 2

]

Manager 2 will be responsible for implementation of the
procedures within the Safety Statement.

Manager 2 bears the ultimate responsibility for ensuring that
staff are given correct information and training for them to do
their job effectively.

Responsible for ensuring that staff reporting him are supportedsin
enabling them to reach the correct decisions in respect of health
and safety matters.

Supervise the Company Health and Safety programme.

Review all safety rules bi-annually and, whenynecessary,
recommend suitable changes.

Investigate all major accidents and damage ‘to Company property
and recommend action.

Ensure that accident records are maintained.
Ensure that records of hazards/near miss reports are maintained.

Ensure that the systems#or ensuring that fire precautions are
adequate.

The Health, Safety, and Welfare of all employees are not
compromisedawhen all other performance standards are set.

That adequate funding is reserved to meet regulatory needs of
safetyand health.

Thatwmanagement will lead by example in adhering to stated
policies to achieve the Company's aim to reduce accidents and
health exposures.
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2.5 All Employees

]

All Employees are to co-operate with management in the wearing
of the correct safety equipment, using the appropriate safety
devices and following proper safe systems of work.

All Employees are to co-operate in the investigation of accidents
and the reporting of them and also the reporting to their
supervisors of any local hazards of which they become aware.

All Employees will be encouraged to promote ideas on the
improvements of health and safety standards and also_provide
suitable suggestions for reduction in risks.

All Employees are forbidden to interfere with orsmisuse any
specified items of safety equipment or any safety ‘device.

All Employees are required to take care of their own health and
safety and they should not indulge in horseplay, wilful unsafe
acts or carry out or play practical jokes on other employees.

Employees found guilty of wilfulinsafe acts may be liable to
summary dismissal.

Employees are advised thatistrict requirements under the Health
and Safety at Work Act can be used by the enforcing authorities
against such persons if found guilty of reckless behaviour.

All employeesmust €lean up their working area or assist in
tidying up thereof,and also to help maintain clear passageways
and maintain Righ standards of local housekeeping and hygiene.

Do not smoke in designated "No Smoking" areas and dispose of
spent matches, cigarette ends etc. properly.

Know the location of the First Aid Box.
Ensure that you know the procedure in the event of a fire.

Report any accident or damage, however minor, to management.
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2.6 SUB CONTRACTORS (Generally used when ABC
Company engage sub-contractors on their behalf).

The following responsibilities are allocated to contractors to whom
ABC Company assigns work on their behalf:

e All contractors must submit their Safety Policies and Insurances
to ABC Company for approval prior to being awarded any works.

e All Contractors will be expected to prepare a Method Statement
appropriate to the works they will be engaged in.

e Where Appropriate no contractor may be allowed to Gommence
work on a client site prior to being issued a Permit'to"Werk by
the Client.

e All contractors will be expected to comply with“the ABC Company
Policy for Health, Safety and Welfare and"must ensure that their
own Company's policy is made available to the ABC Company
and the Client whilst work is being_carried out.

e All work must be carried out in"accordance with relevant
statutory provisions, the Company's Contractor's Rules and
taking into account the safety of others on the Client site.

e All staff sent to work at a’Client site by a contractor must have
received appropriate health and safety training from their
employer. They.must also have access to relevant Risk
Assessments and method statements as necessary.

e Scaffolding,and other access equipment used by contractors'
employees must be erected and maintained in accordance with
Regulations and Codes of Practice.

¢ /All plant and equipment brought onto site by contractors must be
safe and in good working order, fitted with any necessary guards
and safety devices and with any necessary certificates available
for checking.

e No power tools or electrical equipment of greater voltage than
110 volts should be brought onto site. All transformers,
generators, extension leads, plugs, and sockets must be suitable
for industrial use and in good condition. If it is necessary to use
equipment operating from a 240-volt supply, a residual current
device with a rated tripping current of 30 mA and operating 30-m
secs must be used.
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3.9 PERSONAL PROTECTIVE EQUIPMENT

ABC Company shall ensure that all employees use Personal
Protective Equipment where required.

HAZARDS

e Physical Exposures
e Chemical Exposures
e Machine exposures

CONTROL MEASURES

All safety equipment purchased by the Company will beto“approved

standards. The following PPE has been issued to all installation staff:
e Safety Helmet

Hi Viz vest

Ear Protection

Eye Protection

Gloves

Safety Boots

ABC Company will ensure that.adequate supplies of all the
necessary protective clothingfand equipment is available for issue as
required and that when issued to"employees, a signature is obtained
for the equipment.

Management will inform any person in the workplace observed
carrying out any pprocedures which require the use of protective
clothing or equipment of both statutory and Company Policy
requirementsiand such persons will be instructed not to continue
working until prétective clothing or equipment is obtained and used.
This applies not only to all employees (including management) but
also to contractors.

AINPPE is signed for upon issue and replacement PPE may not be
issued unless the damaged item has been returned for inspection.
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3.14 Young persons and inexperienced workers policy

ABC Company does not employ Apprentices. ABC Company does not
employ inexperienced workers.

ABC Company do not offer work experience places to local schools,
colleges, etc. All technical employees have trade qualifications and
are experienced in their profession.

New employees who are experienced in their profession/trade
receive in-house induction training and spend an agreed period 6f
time in the company workshops before being assigned to an
installation crew.

All workers on installation crews are subject to specificsite
inductions by the relevant site managers or safety managers.

Installation crews are supervised at all times by an experienced
foreman.
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4.2 FIRE

FIRE HAZARDS

Fire and Emergency plan for the Client site will be followed by the
ABC Company employees. However, in general, the fire safety

arrangements for ABC Company are set out below.

Fire extinguishers are provided in each van and are regularly
checked.

RISK ASSESSMENT:
Likelihood Severity Risk Value
Score = Score = Result\=

CONTROL MEASURES

A Fire Safety Programme shall be developed by management to:
(a) Guard against an outbreak of fire
(b) Ensure as far as is reasonably practicable the safety of

persons (includingsmembeérs of the public) on the
premises in the event of an outbreak of fire.

The Fire Safety Programme shall incorporate arrangements
for:

(@) The prevention of an outbreak of fire through the
establishment of day to day fire prevention practices.

(b The instruction and training of staff to familiarise them
with fire and emergency evacuation procedures, fire call points
and use of fire fighting equipment.

(c) The holding of fire and evacuation drills.

(d) The provision and maintenance of escape routes, free
from obstruction and all exits unlocked and operational.

(e) The provision of adequate fire protection equipment and
systems.

)] The inspection and maintenance of the fire protection
equipment systems.
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4.5 MANUAL HANDLING
HAZARDS
. Incorrect method of lifting
. Attempting to lift something which is too heavy
o Lifting sharp/awkward shapes
The main injuries associated with manual handling and lifting are:
- Back strain, slipped disc.
- Hernias.
- Lacerations, crushing of hands or fingers.
- R.S.I.

- Bruised or broken toes or feet.

- Various sprains, strains, efc.

RISK ASSESSMENT:
Likelihood Severity Risk Value
Score = Score = Result =

CONTROL MEASURES

Loads which must be manually handled shall be assessed on the
basis of their risk to health and safety and due caution exercised
where there s a risk of back injury etc. The method of handling
shall*take,account of the size, weight, shape, condition and position
of the load to be handled.

Where possible measures shall be taken to reduce the amount of
manual handling to a minimum and mechanical handling devices
supplied and used in so far as is reasonably practicable.

All appropriate staff shall be trained in safe manual handling
techniques. The HSA resources at this link are used for this purpose
http://www.hsa.ie/eng/Topics/Manual Handling/Manual Handling C
ase Study Video Series 1/.
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4.10 HAZARDOUS SUBSTANCES

No hazardous substances are expected to be used on client sites.
However, the general controls below shall be implemented if
necessary.

HAZARDS

Health hazards from substances can be divided into the following
categories:

o External contact - corrosive, skin absorption, dermatitis.
o Inhalation - gases, fumes, vapours.

o Ingestion - swallowing.

RISK ASSESSMENT:
Likelihood Severity Risk Value
Score = Score = Result =

CONTROL MEASURES

SUPERVISION WHEN NECESSARY

o The Workplace Supervisor will ensure that:

o All inks substapcestare listed in a chemical register.

o All substanCes,have an up to date Material Safety Data Sheet
(MSDS) onfile.

o The control measures listed in the MSDS are followed.

od Alwritten assessment, control measures and other information
are on site.

o All substances are stored in an appropriate unit that is fire
retardant and can contain spillages.

o Procedures planned to handle or use any hazardous substance or
process are carried out fully.

o Any, equipment, hygiene measures or protective clothing are
provided and maintained as required.
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4.13 Power tools

Hazards

Accidental electrocution from exposed wires
Personal injury from incorrect use

Personal injury from inadequate maintenance

Person at risk:
Employees / Sub-Contractors / Visitors / Others

RISK ASSESSMENT:
Likelihood Severity Risk Value
Score = Score = Result =

Checks before use on all Power and Portable tools:

Is the outside of the plug undamaged?

Is the outside of the plug free from signs‘ofioverheating?

Is the cable free from kinking and other miechanical damage?
Is the same true of any extension cable and accessories?

Is the cable securely clamped into the plug at one end and
securely attached at the other?

Is the casing of the tool free 0f obvious damage?

Is there a label to say thatthesteol has been electrically tested
within the past six months?

GENERAL CONTROL MEASURES

Where possible portable power tools shall be battery operated at
18-24V.

Damaged cables/with exposed wires must be removed from site
immediately and replaced with new cables.

Trainingthas been given to all engineers on how to store tools
and use them correctly on site.

Repairs'must not be carried out on power tools unless that
person is trained and competent to do so.

Damaged power tools must be reported Site Foreman

Don't use damaged, worn or dangerous tools;

Always use the correct tool for the work being carried out.
Inspect portable leads & extension leads before use, replace if
damaged;

Only use portable electrical equipment if powered through a
110 volt transformer;

If power leads need to be extended ensure that the extension
is on the transformed (110 volt) side of the power supply;
Sharpen or get cutting tools sharpened regularly;

Keep hands behind the cutting edge of cutting tools;
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4.14 Scaffold and working at height
Hazards

NOTE: This assessment is included as a precaution. The use
of a scaffold by ABC Company employees would be very
unusual.

e Collapse of scaffold leading to personal injury
e Falls from heights
e Personal injury from falling materials

Person at risk:
Employees / Sub-Contractors / Visitors / Others

RISK ASSESSMENT:
Likelihood Severity Risk Value
Score = Score = Result =

CONTROL MEASURES
e Scaffold must be erected / altered¥ dismantled by a competent

trained person.

This person must hold a valid up”to date CSCS ticket.

Adequate signage or a Scafftag system must be in place,

informing people of the condition of the scaffold e.g. 'Safe to

use' OR 'Scaffold_incomplete do not use'.

e Scaffold must be inspected every 7 days and a CR8 form must
be filled out.after.each inspection and kept in the Safety File.

e Scaffold must also be inspected after any adverse weather
conditions'and’a CR8 form must be filled out and kept in the
Safety File.

e It is'a,criminal offence for anyone who does not hold a CSCS
scaffold ticket to alter / dismantle / erect scaffold.

o If scaffold is sub contracted out then the company erecting the
scaffold must supply a CR8 form once completed to the
required standards and inspected on a weekly basis.

General control points for working at height when
maintaining or replacing windows
e Each job involving working at heights must have a specific risk
assessment carried out.
e Ladders will not be used for removal or installation above first
floor window level.
e During all works at height, effective measures should be taken
to protect/prevent other people from the dangers of falling
materials. For example, the placing of safety signs to provide
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between five and ten minutes. Breaks must be taken to
ensure that no single ladder event lasts more than twenty
minutes.

To prevent overreaching, the “belt buckle” of the installer
must remain within the ladder stiles and both feet on the
same rung. If work must be carried out further away then the
ladder must be moved.

Ladder stays must be used and where practicable the ladder
must be tied off to an appropriate location in order to prevent
sideways movement of the ladder in either direction.

As far as is practicable, during the removal of windows, the
amount of material carried down a ladder should bedkept to a
minimum and as much material as is possible should be taken
back through the building or lowered to the ground safely. If
material has to be carried down a ladder those parts to be
carried down a ladder should be reduced to'25kg or less.
Heavy materials should be taken back ip=threugh the building.
Larger sections should be removed by“at/deast two installers
working together in accordance with a safe system of work.
During removal or installation assmanystasks as possible
should be carried out from inside.

It should be possible at all times, for an installer to be able to
place one hand on a secure“handhold on the ladder.

During post installation operations, such as mastic application
or the removal of protective coverings, care must be taken to
prevent overbalancingsor ladder instability by the use of wall
stand-off or ladder stability devices and the relocation of
ladders to prevent over-reaching.

The diagram below summarise the key points of this
assessment:

—\Nork arm

2 Hands on
_-Sananie sy adder
B \

=— Ladder te secured
to appropriate fxing
whers practicadle
Highest ieve
for standing, X X
3 rungsdown
“Goves
e Safety boots
Proprietory N
moter devie Firm, leve! gro, ‘ 5’
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4.20 Noise and Vibration
Hazards

e EXcessive noise
e Excessive vibration

Having observed the tasks being undertaken by employees it has
been ascertained that in the first instance there is no risk from
Whole body Vibration.

In the second instance it has been ascertained that while employees
are using power tools such as drills and screw drivers, thisiis
intermittent and not likely to cause any problems with White\Finger
or other issues. However, this will be kept under review:

With regard to noise, there is occasional drillingsand hammering
noise during the installation of doors, etc. Ear'defenders have been
supplied to staff as it is not possible to eliminate“this type of noise.
However, it is occasional and intermittent_ and the dosage will be
very low.

Person at risk:
Employees / Sub-Contractors /+Visitors / Others

RISK ASSESSMENT:
Likelihood Severity Risk Value
Score = Score = Result =

CONTROL MEASURES
e All tools/of'modern design with internal damping and noise
reduction where possible.
e Allstaff proved with ear defenders which they must wear
when using power tools, especially if the tools are being used
in close proximity to the ear.
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4.21 General safety on door or window installation
and maintenance

Hazards

Multi-hazard

Person at risk:
Employees / Sub-Contractors / Visitors / Others

RISK ASSESSMENT:
Likelihood Severity Risk Value
Score = Score = Result =

CONTROL MEASURES

Induction to client site

Safe pass certification as needed

Initial site review at time of quote will identify any local
hazards

Preparation of method statement will set out control for any
local hazards.

All risk assessments to be reviewed and cross referenced by
staff and managers.

All staff on installation crews are fully trained and qualified on
their activities.
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4.22 Handling Whole and Broken Glass

Hazards

Glass

Slips and falls
Manual Handling
Ladders

Person at risk:
Employees / Sub-Contractors / Visitors / Others

RISK ASSESSMENT:
Likelihood Severity Risk Value
Score = Score = Result\=

CONTROL MEASURES

® PPE to be worn of Goggle/glasses and puncture proof gloves
for all glass handling activities.

® Glass handling tools (vacuum holders) to be used when
moving whole panes.

e Suitable bins and other receptacles will be used to collect and
move broken glass.

® Brushes, scoops, etc. provide dot handle all broken glass.

e All broken galls eorrectly disposed of at an approved waste
receiver.

e All whole panesof glass are marked by tape or paint to ensure
any person in.the vicinity can see it.

® Any vehicle/carrying facility for galls will be on the offside of

thevehicle.
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PART 8 Related Policies

8.1 ABC COMPANY ENVIRONMENTAL POLICY STATEMENT

ABC Company will seek to promote the conservation and sustainable
use of natural resources and to minimise environmental pollution in
all their activities and, where possible, by it's influence over others.
The objective will be to minimise the environmental impact of all
operations.

Consideration will be given to substitution of polluting subStances
with "greener" alternatives wherever possible. Steps willkbe taken to
minimise smoke, dust, noise, and vibration nuisance sthe‘potential
for which will be identified during the assessment process.

All waste disposals shall be carried out by regiStered carriers and
removed to registered disposal sites. Documentation shall be held to
demonstrate compliance with this. Wherever possible waste shall be
recycled, reclaimed or reused.

Liquid pollutants will not be allowed to enter watercourses. All liquid
storage will be bunded wherever there is a risk.

This policy will be enforced by managerial vigilance and shall be
subject to regular auditing ahd review.
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8.2 ABC COMPANY EQUALITY POLICY

ABC Company are an equal opportunities Employer & thus, as laid
out in this policy, seek to comply with all legal regulations &
directives with regard to dealing with individuals or groups in a fair
& legal way.

It is the policy of ABC Company to deal (employ, pay, consult,
interview, speak to, and write to etc.) with any person/s equally &
with dignity Regardless of disposition:

e Gender

e Race

e Colour

e Creed (Religious Persuasion)

e Nationality

e Disability or Physical Impairment
e Financial Status

ABC Company., its Management and Staff must uphold & comply
with this policy. Failure to comply withsthis policy could result in
immediate disciplinary action & possible‘dismissal.

Should any person cause harm,<harass, sexually harass or
disadvantage any of the above because of their disposition, that
person/s will be reported to the-Authorities & will be dealt with on a
legal basis.

It is the overall policy,of this company to practice equality & to be
fair to all.
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