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1.1 APPLICATION

This Safety Statement has been developed to assist ABC Company
comply with relevant H&S standards and to ensure that clients are
fully aware of ABC Company’ commitment to high standards in H&S.

1.2 OBJECTIVES OF THE SAFETY STATEMENT

To provide a reference for the policies and procedures used in(house
and at any Client sites. It is also used to assess and audit the leyels
of health and safety being achieved.

To provide evidence that the policies and procedures te‘ensure
health and safety objectives are met and have begn thought out and
documented in order to help those who must execute.them.

To provide a control document to record the ‘pértinent changes to
the Company Safety Statement, which become’necessary due to the
changing business environment.

To help identify training requirementsithat needs to be fulfilled in
order to generate suitably qualified.péersonnel to carry out the
policies and procedures contained/within the document.

To provide assurance that compliance with legal requirements for
health and safety arefbeing met or exceeded.
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1.2 COMPANY SAFETY STATEMENT

The general Statement on this page sets out the Safety Policy of
ABC Company.

It is this Company’s intention that its work will be carried out in
accordance with the relevant statutory provisions of the Safety,
Health & Welfare at Work Act 2005, the Safety, Health & Welfare at
Work (General Application) Regulations 2007, Working at Height
Regulations, Electricity Regulations, the Construction Regulations
and any other applicable regulations from those implemented in
2007. All reasonable practicable measures will be taken te minimise
risk to employees or others who may be affected by, company
activities.

Manager 2 has appointed Manager 1 as having responsibility for
managing Health, Safety & Welfare. Reference should be made to
Manager 1, in the event of any difficulty<arising in the
implementation of this policy. Managér 2 will have ultimate
responsibility for ensuring that theprovisions of this Safety
Statement are implemented.

The Success of the policy will ' depend on the co-operation of all
employees. It is therefore important that you acquaint yourself will
all areas of the Safety Statement. You should ensure that you
understand your rolefandthe overall arrangements for Health &
Safety within the €ompany and within your individual area. You
should also be aware that you have an obligation to take care of
your own safety ‘and that of others that might be affected by your
actions.

Signed.:
Manager 2
Date:
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2.2 Manager 2 (Assisted by Manager 1 as required)

o Manager 1 will be responsible for implementation of the
procedures within the Safety Statement.

o He bears the ultimate responsibility for ensuring that staff are
given correct information and training for them to do their job
effectively.

o He is also responsible for ensuring that staff reporting to him“are
supported in enabling them to reach the correct decisiofs in
respect of health and safety matters.

o Supervise the Company Health and Safety programme.

o Review all safety rules bi-annually and, when hec€ssary,
recommend suitable changes.

o Investigate all major accidents and_damage to Company property
and recommend action.

o Ensure that accident records are maintained.
o Ensure that records of hazards/near miss reports are maintained.

o Ensure that the systems for ensuring that fire precautions are
adequate.

o The Health, Safety, and Welfare of all employees are not
compromiSed when all other performance standards are set.

o That@dequate funding is reserved to meet regulatory needs of
safety ‘and health.

o Jhat management will lead by example in adhering to stated
policies to achieve the Company's aim to reduce accidents and
health exposures.
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2.3 Site Foreman (if appointed)

a

Regularly inspect the workplace to ensure that the programme is
being complied with and make recommendations directly to all
employees in matters concerning Health and Safety.

Ensure the review of Health and safety on a monthly basis.

Review the Staff suggestion and query forms weekly.

o Control Sub-contractor work on the premises. (when neCessary)

0 Supervise the Company Health and Safety programme.

0 Get the assistance of all management in monitering the
effectiveness of the Company Safety Statement.

0 Review all safety rules on a regular basis,and, where
necessary, recommend suitable changes.

0 Assist in the induction and safety training of new employees.

| Inspect and maintain records of hazards/near miss reports.

0 Monitor the systems for ensuring that fire precautions are
adequate.
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2.6 SUB CONTRACTORS (Generally used when ABC
Company engage sub-contractors on their behalf).

The following responsibilities are allocated to contractors to whom
ABC Company assigns work on their behalf:

e All contractors must submit their Safety Policies and Insurances
to ABC Company for approval prior to being awarded any works.

e All Contractors will be expected to prepare a Method Statement
appropriate to the works they will be engaged in.

e Where Appropriate no contractor may be allowed-to'"commence
work on a client site prior to being issued a Permit to Work by
the Client.

e All contractors will be expected to comply with the ABC Company
Policy for Health, Safety and Welfare and, must ensure that their
own Company's policy is made available to the ABC Company
and the Client whilst work is being,carried out.

e All work must be carried out in accordance with relevant
statutory provisions, the Company's Contractor's Rules and
taking into account the safety of others on the Client site.

e All staff sent to wark at a Client site by a contractor must have
received appropriatehealth and safety training from their
employer. They must also have access to relevant Risk
Assessments and method statements as necessary.

e Scaffolding and other access equipment used by contractors'
employees must be erected and maintained in accordance with
Regulations and Codes of Practice.

e\, All plant and equipment brought onto site by contractors must be
safe and in good working order, fitted with any necessary guards
and safety devices and with any necessary certificates available
for checking.

e No power tools or electrical equipment of greater voltage than
110 volts should be brought onto site. All transformers,
generators, extension leads, plugs, and sockets must be suitable
for industrial use and in good condition. If it is necessary to use
equipment operating from a 240-volt supply, a residual current
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3.12 DRUGS AND ALCOHOL POLICY STATEMENT

ABC Company recognises that alcohol, drugs, or other substance
abuse by individuals can have an adverse effect on their ability to
perform work and consequently put themselves, the Company and
others at significant risk.

All Employees, Contractors, Sub - Contractors and Visitors must be
able to perform their duties whilst on company business, or when they
are in Company premises/ work areas in such a manner that will not
affect their safety or the safety of others by acts or omissions.

If the Company has reasonable grounds to suspect that an Employee
or Contractor or Sub Contractor is under the influence of alcohol or
drugs (illegal or misused legal substances), disciplinary action will be
taken which may lead to dismissal of the individual concerned.

The possession, distribution or sale of drugs or any associated
materials whilst you are on company property, company owned
vehicles or other off site locations, will lead to disciplinary action being
taken.
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3.13 Bullying at Work Policy

ABC Company recognises and accepts his responsibilities as an
employer to provide a safe and healthy working environment for
employees. As part of the policy of maintaining good employer
practice, ABC Company wishes to clearly state that bullying of any
kind will not be tolerated.

Bullying at work is defined as: 'Persistent criticism and personal
abuse, both in public and in private which humiliates and demeans
the individual, gradually eroding their sense of self.

Bullying can be best described as repeated inappropriate’behaviour,
whether verbal, physical, or otherwise, conducted by one or more
persons against another or others, at the place ofiwork and/or in
the course of employment, which could reasonably ‘b€ regarded as
undermining the individual's right to dignity@at work. An isolated
incident of the behaviour described in this definition may be an
affront to dignity at work, but as a once offiincident is not
considered to be bullying.

ABC Company will strive to ensure that all employees are free to
perform, their work in an environmént, which is free from threat,
harassment and intimidation. ‘All_ complaints of objectionable or
offensive behaviour should be made to Manager 2 or the Safety
Representative.

Manager 2 gives the'undertaking that he will investigate all
complaints sensitively and will resolve locally, if possible, the source
and cause oféthe bullying behaviour. If the circumstances warrant it,
the Company will not be deterred in invoking the formal disciplinary
/ grievance’procedures.

AllL.employees are invited to strive in ensuring that our working
environment remains a pleasant and friendly atmosphere.
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4.3 ACCESS AND EGRESS
HAZARDS
ABC Company staff will adhere to all rules regarding access and
egress on the Client site. However, set out below are the general
arrangements for the company.
Inadequate access and egress facilities can result in:

e Restriction of an orderly evacuation of the premises

e Trips and falls
e Obstruction of emergency exits

RISK ASSESSMENT:
Likelihood Severity Risk Value
Score = Score = Result =

CONTROL MEASURES
Parking area shall be provided for pfivate cars at client sites.

Safe walkways shall be maintained from site entrances to working
areas, this will includesdirectional signs.

Pedestrians shall be segfegated from vehicles wherever possible.
All doors and{access points shall be kept clear and maintained.
All passageways shall be kept clear of obstruction.

Allfloor covering and surfaces shall be kept clean and in good
condition.

Adequate lighting shall be provided at all entry, exit points and
along corridor and passageways.

Waste shall be removed regularly and systematically stored in a
secure place until collected for disposal.

It is vital that all fire escape routes are not obstructed at any time.
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4.5 MANUAL HANDLING

HAZARDS

. Incorrect method of lifting

. Attempting to lift something which is too heavy

. Lifting sharp/awkward shapes

The main injuries associated with manual handling and lifting are:
- Back strain, slipped disc.
- Hernias.
- Lacerations, crushing of hands or fingers.

- R.S.I.

- Bruised or broken toes or feet:

Various sprains, strainsete:

RISK ASSESSMENT:
Likelihood Severity Risk Value
Score = Score = Result =

CONTROL MEASURES

Loads which must be/manually handled shall be assessed on the
basis of theirlriskito health and safety and due caution exercised
where there istasrisk of back injury etc. The method of handling
shall take account of the size, weight, shape, condition and position
of the load 0 be handled.

Where possible measures shall be taken to reduce the amount of
manual handling to a minimum and mechanical handling devices
supplied and used in so far as is reasonably practicable.

All appropriate staff shall be trained in safe manual handling
techniques.

Where loads have to be manually handled, safe access shall be
assured.
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4.10 HAZARDOUS SUBSTANCES

HAZARDS

Hazardous Substances are not normally encountered when working
on scaffolding. However this assessment is included as it is possible

that staff cold come across substances on client sites.

Health hazards from substances can be divided into the following
categories:

o External contact - corrosive, skin absorption, dermatitis.
o Inhalation - gases, fumes, vapours.

o Ingestion - swallowing.

RISK ASSESSMENT:
Likelihood Severity Risk Value
Score = Score = Result =

CONTROL MEASURES

SUPERVISION WHEN NECESSARY

o The Workplace Supervisor will ensure that:
o All substances are/listed in a safety file.

o All substances have an up to date Material Safety Data Sheet
(MSBS )ron file.

a sThewcohtrol measures listed in the MSDS are followed.

o\ Avwritten assessment, control measures and other information
are on site.

o All glues, paints and substances are stored in an appropriate unit
that is fire retardant and can contain spillages.

o Procedures planned to handle or use any hazardous substance or
process are carried out fully.
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4.11 General Site work

Note: All site work is subject to individual assessment and the

production of a method statement to cover the tasks and
activities of the specific job.

HAZARDS

Multi hazard

RISK ASSESSMENT: As per individual assessments

To ensure that the activities of staff does not create.a ‘hazard.

CONTROL MEASURES

All employees will be fully qualified in their areas of expertise.
Copies of the qualifications will be kept on file.

All employees will hold skills cards las appropriate.

Areas of exclusion will be set.up tO ensure no accidents may
happen to third parties.

All portable tools shall bg"battery operated or 110V only.
Housekeeping practices 'will ensure that all areas are kept
clean during the working day and the area will be left clear at
the end of the working day.

Where it is necessarny to leave work unfinished at the end of a
working daysrelevant signage and/or barriers will be put in
place.

ABC Company“employees do not engage in general electrical
work.

Work areas and machinery will be kept clean and tidy at all
times,

Work areas will be subject to the H&S inspections.

Personal Protective Equipment comprised of Gloves, Knee
Pads, Masks, Safety Boots and Hi Viz will be worn as relevant
for the particular type of hazard.
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4.12 Abrasive Wheels

Angle grinders etc. occasionally used when scaffolding has become
damaged.

Hazards
e Disc bursting due to:
o Incorrect disc fitted
o Disc fitted incorrectly
o Faulty / damaged disc fitted
e Wrong disc fitted / used for purpose
e Hand or leg injuries from unsafe use by inexperienced,or
incompetent persons
e Eye injuries to operator or those nearby from_projectiles
emitted
e Severe injuries due to wheel bursting

Person at risk:
Employees / Sub-Contractors / Visitors /~©thers

RISK ASSESSMENT:
Likelihood Severity Risk Value
Score = Score & Result =

e Users of abrasive wheels equipment must be trained and
certified

e Wearing of appropriate PPE i.e. goggles or visor (safety
spectacles pot'adequate), appropriate dust mask, gloves and
hearing protection

e Machinés to be well maintained - if damaged / faulty they are
to be reported to foreman immediately and repaired without
delay
Guards to be in good order and NOT REMOVED

e, Funnel to be used for fuelling to avoid accidental spillages onto
machine causing potential fire hazard

e, Appropriate machine to be used for job i.e. in limited spaces
use 4" angle grinder in lieu of regular size

e Check if atmosphere it is being used in is suitable for type of
machine used i.e. if explosive atmosphere or confined space
do not use petrol driven Consaw or electrically operated angle
grinders. Compressed air machines to be used

e Always check that a grinding wheel's RPM rating is consistent
with the speed of the grinding machine.

e Before mounting a grinding wheel on a machine, make sure
the power is turned off at the power point switch and the plug

removed.
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4.13 Power tools

Hazards Identified:

Accidental electrocution from exposed wires
Personal injury from incorrect use

Personal injury from inadequate maintenance

Person at risk:
Employees / Sub-Contractors / Visitors / Others

RISK ASSESSMENT:
Likelihood Severity Risk Value
Score = Score = Result, =

Checks before use on all Power and Portable tools:

Is the outside of the plug undamaged?

Is the outside of the plug free from signs_of overheating?

Is the cable free from kinking and other‘mechanical damage?
Is the same true of any extension.cable and accessories?

Is the cable securely clamped into,the plug at one end and
securely attached at the other?

Is the casing of the tool free of obvious damage?

Is there a label to say that the™tool has been electrically tested
within the past six months?

GENERAL CONTROL/,MEASURES

Damaged cables with exposed wires must be removed from
site immediately ‘and replaced with new cables.

Training must be given to users of power tools by a competent
person{(Tool box talk).

Repairs must not be carried out on power tools unless that
person is trained and competent to do so.

o _Damaged power tools must be reported Site Foreman
o, Don't use damaged, worn or dangerous tools;
o/ Always use the correct tool for the work being carried out.
e, Inspect portable leads & extension leads before use, replace if
damaged;
e Only use portable electrical equipment if powered through a
110 volt transformer;
e If power leads need to be extended ensure that the extension
is on the transformed (110 volt) side of the power supply;
e Sharpen or get cutting tools sharpened regularly;
e Keep hands behind the cutting edge of cutting tools;
e Wear protective equipment where necessary -gloves, safety
glasses, visor and safety boots;
e DO NOT wear gloves when using portable drills;
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4.14 Scaffold

Hazards

e Collapse of scaffold leading to personal injury
e Falls from heights
e Personal injury from falling materials

Person at risk:
Employees / Sub-Contractors / Visitors / Others

RISK ASSESSMENT:
Likelihood Severity Risk Value
Score = Score = Result =

CONTROL MEASURES

e Scaffold will be erected to a design as@agreed with the Client.

e A method statement will be drawn up in‘advance to identify
and control all the key areas of Hazard and Risk.

e Scaffold must be erected / altered,// dismantled by a
competent trained person.

e This person must hold a valid up to date CSCS ticket.

e Adequate signage or a Scafftag system must be in place,
informing people of the eondition of the scaffold e.g. 'Safe to
use' OR 'Scaffold incomplete do not use'.

e Scaffold must besinspected every 7 days and a CR8 form must
be filled out after each inspection and kept in the Safety File.

e Scaffold must also"be inspected after any adverse weather
conditions and a CR8 form must be filled out and kept in the
SafetyFile.

e It is,a criminal offence for anyone who does not hold a CSCS
seaffold ticket to alter / dismantle / erect scaffold.

o If scaffold is sub contracted out then the company erecting the
scaffold must supply a CR8 form once completed to the
required standards and inspected on a weekly basis.
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NOTE:

Set out on the following pages are specific control measures
and guidance for different types of scaffold. This information
has been compiled with the assistance of publications from
the HSA, the HSE and scaffolding suppliers.

4.14.1 Tower Scaffolds

Before deciding to use a tower scaffold a competent person must
ensure that it is the right piece of equipment for the job.

Towers should be erected following a safe method of work\There
are two approved methods recommended by the Prefabricated
Access Suppliers’ and Manufacturers’ Association (PASMA),>which
have been developed in co-operation with the Healthand Safety
Executive.

The first method, an advance guard rail system, makes use of
specially designed temporary guard rail wnits, which are locked in
place from the level below and moved“up to the platform level. The
temporary guard rail units provide collective fall prevention and are
in place before the operator accesses the platform to fit the
permanent guard rails. The pregressive erection of guard rails from
a protected area at a lower level ensures the operator is never
exposed to the risk of falling from an unguarded platform.

The second method of erection is the ‘through-the-trap’ (3T). This
allows the person _erecting the tower to position themself at
minimum risk during the installation of guard rails to the next level.
It involves the"operator taking up a working position in the trap
door of the platform, from where they can add or remove the
components which act as the guard rails on the level above the
platformdt is designed to ensure that the operator does not stand
on afhunguarded platform, but installs the components to a
particular level while positioned within the trap door of that same
level.

Stability

Make sure the tower is resting on firm, level ground with the locked
castors or base plates properly supported. Never use bricks or
building blocks to take the weight of any part of the tower.

Always check the safe working height by referring to the instruction
manual. Towers should never be erected to heights above those
recommended by the manufacturer.

Always install stabilisers or outriggers when advised to do so in the
instruction manual.
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Remember, the stability of any tower is easily affected. Unless the
tower has been specifically designed for such use, activities such as
those listed below should never be carried out:

e sheeting or exposure to strong winds;

e loading with heavy equipment; and

e using the tower to hoist materials or support rubbish chutes.

Protecting the public

When towers are used in public places, extra precautions are
required:

e erect barriers at ground level to prevent people from walking into
the tower or work area;

e minimise the storage of materials and equipment on the working
platform;

e remove or board over access ladders to prevent/unauthorised
access if it is to remain in position unattended.

Dismantling a tower

To dismantle a tower using the advance-guard rail method, the
operator starts from the top and reinstates the advance guard rail
unit before removing the permanent guard rails and toe boards and
descending to the lower level. The advance guard rail units are then
relocated to the level below andthe.process is repeated, with
collective fall prevention measures being maintained throughout.
To dismantle a tower using the 3T method, after removing the toe
boards, the operator disengages the guard rail hooks furthest from
the trap. Guard rail components are then removed with the operator
positioned throughsthe,trap before descending to the lower level,
from where the upper platform and end frames are removed.

4.14.2 Scaffold Fall Protection

All our seaffold are erected with hand rails, toes boards and anchor
points as necessary for those who will be using the scaffold. Set out
herejare’some guidance points that relate to fall protection while we
arelerecting our scaffolds.

The following are used by our scaffolders to reduce the risk of
falling:

e The sequence of works as supplied by our designers and the
manufacturers of the scaffold are always followed. This
sequence of works is set out so as to reduce the risk of a fall.

e Mobile Elevated Work Platforms are used to erect scaffold
wherever possible.

e Advance Guardrails are erected if MEWP are not feasible.
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4.15 Working at height

Hazards

Falls over edges

Falls through the roof

Items falling from work area

Throwing waste material from roof etc.

Overreaching

Tripping Hazards on work area

Collapse of unit

Falls through opes

Personal Injury due to unfamiliarity with premises/site

Person at risk:
Employees / Sub-Contractors / Visitors / Others

RISK ASSESSMENT:
Likelihood Severity Risk Value
Score = Score = Result =

CONTROL MEASURES

Method Statement and Risk Assessment to be prepared before
any work commences ona_roof or at height.

Care must be taken when other contractors are present in the
area

Leave clear access and egress for other contractors on site to
prevent slips /*trips and falls

All work at height will be must be carried out safely to protect
workers and people below.

All scaffoldsincluding mobile towers, must be of sound
canstruction and erected by a competent person, this will
include a copy of CR 8 form.

There is an onus on the employer providing the scaffold that it
is safe for use by their employees

Under certain circumstances Fall arrest equipment may need
to be used

Any work by sub contractors which involves working at any
height over 2 metres must have a method statement and
must be given to foreman.

PPE, training, Fall Arrest systems, etc. to be fully implemented
and used as per the specifics of the relevant method
statement.

Revision Date Document Approved by Page
number owner number
01 XX /XX /XX Manager 1 Manager 2 62




LOGO HERE

ABC Company
Safety Statement

4.17 Ladders

HAZARDS

Note: Ladders must only be used for short periods and only where
there is no suitable alternative.

Items falling from ladders

Working from ladders

Throwing waste material from ladders
Overreaching

Overbalancing

Ladders Falling

Falls from Ladders

Electrocution

Defective Ladders

Person at risk:
Employees / Sub-Contractors / Visitors / Others

RISK ASSESSMENT
Likelihood Severity Risk Value
Score = Score = Result =

CONTROL MEASURES

Ladders must be in good condition, free from defects and to be
inspected by a competent person before ladder is to be used.
Ladder must be positioned _on solid ground - if metal check
that caps on the feet are in place and in good condition.
Ladders to be used the correct way up - strengtheners to be
on the underside offrungs.

Ladders shotldywnot be painted as this hides defects.

The ladder must be sited on a level surface and securely tied
on both sides near its upper resting place. If it cannot be tied
at the top,it must be held by a person stationed at the foot of
thé ladder.

Ladders must extend at least 1m over landing stage and set at
a slope of lout to 4 up (75°)

Workers to climb ladders with both hands free (i.e. not
carrying materials)

Move ladder along with work to prevent overreaching.

If ladder or run of ladders >9m, an intermediate landing stage
is to be provided.

e If working near overhead cables, do not use metal ladders.

e Only one person at a time on a ladder

e Class 1 heavy duty ladders to be used in construction.

e If a ladder cannot be properly repaired, it must be scrapped

e Do not stand on top 2 rungs of step ladder

e Extension ladders > 6m long, overlap of 4 rungs required
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Template Method Statement for Clients when necessary.

Contractor Name: Address: Tel:

E-mail:

Project Name

Description of the

Task/Activity
Site Start
Address/Location: Date/Time:

Finish

Date/Time

Name Role/Trade

Personnel
Involved
Site Supervisor: Tel:
Safety Officer Tel:

Key Plant & Tools
(Attach
Certification)

Key Materials

(i.e. access platforms/winches/ladders, etc)

Other Essential
Equipment:

Specific Identified
Residual Hazards:
(or refer to the
task specific risk
assessment(s))
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Items Attached: Y

(1]
(7]

Sketches

Certification of Plant etc.

Programme of Work

.
0000

Risk Assessments

Method Statement Briefing Record

Briefing delivered by:
Position:
Date:

We (the undersigned) have read and understood the attached method
statement and will comply with the specifiedrequirements and control
measures. If the work activity changes or deviates from that originally
envisaged, we will seek further adyiee ‘andsequest an amended method
statement.

Name (Print) | Signature Date




